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‘The first resulted in naming Otto H. Fritesche as State Highway Engineer 
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We are cigaseulsad aes & Bigeabie personnel reorganisation job as the 

result of the retirentnt of 2,8 employees on March 31, One all day 

session (April 12) has already been devoted to re-assignment of duties 

and analysis of available talent. Two steps have been taken to date. be 


to succeed Edward W, Kilpatrick. As you know Mr, Fritsche is eminently pet 
qualified for the position having come up through the ranks to the position hy 
of Chief Road Engineer, His 31 years in the department have brought him 
recognition as a foremost engineer. 
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The second vey have taken is te consolidate the former Division of 
Administrative Services \ bode bn rotten nas bad Ceregatn yak - doypetgo ote 

a. rkey, former chief auditor ‘and accountant, wa iad the ‘new d division 
with the title of comptroller. ‘Kenneth De Rice, acting ohtet clerk and 
secretary since the vetirenent of AL Tee arever, val be head ‘the ‘Bureau of 
Adninistrative Services + within the new division ie 


The nations) smptdanct: the AASHD wid, be held. in-Atlantie City on. 
November 27 to 30 inclusive. As the host state to this largest of all. 
highway gatherings we will have wany important funetions\.te execute. 

On, April, 6th representatives of this department met in Atlantic City with 
the Association's axecutive secretary to arrange for committee assignments 
and other advance details. A request was made to have you welcome the 
1,00 delegates on the morning of Tuesday, November 27, which I hope you 
may do. Further details on this will follow, This is a very important 
convention and Ibelieve we are fortunate to get it to come to New 
Jersey. It's the first time. 
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On April 5, Senator MeCay, Assemblyman Haines and members of the 
Mansfield Towship Committee sat dom with us to discuss the align- 
_ment. of Route 206 in Columbus. This was a follow-up to the February 
27 meeting when we explained the plan at the towmship hall, At 
‘that time we had promised to investigate suggestions for alternate 

_ lines. At the latest gathering we explained wiy the alternate lines 
were not feasible fron an economie and engineering standpoint with 

the result they were satisfied our original plan was the best scheme, 

We prepared a release for the approval of Semtor McCay and Assembly- 
man Haines prior to its release to the newspapers, I believe our 

~ personal attention to the problem made a bigger and better impression 

/” *han would @ ciange of plans. The job will get unter way about 
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On Maveh 22 between the hours of 5 P.M. + 7430 Pele, the Comissioner 
gave a Cee, ery ot the Stacy Trent for the Highmy people who were 
retiring as of Merch 31. Between 125 and 150 men and women from ali 
sections of the state (including some bureau and division heads) attended. 
During the affair I made ite point to sit dom and talk with the people 
at all the tables. I gained the impression that they were more than | 
pleased: to be recognised in this totally unexpected mamner. Too many 
apparently felt they were slated to drift out ummoticed. It was also. 
amaging how much food can be comsumed at a cocktail party. I know that 
you will be glad to know that so many of the group already had part-time 
and fulletime jobs to which they were going. 


On April hy Madigan & Hyland, the consultants am the Middlesex Freeway, 
brought their studies to Trenton and reviewed all aspects of several 
aligments. ‘In making their surveys they have discussed local preferences 
with officials and have adhered to their swe gestions wherever possible 

with the result local opposition to the route showld be far less thancin Bercen 
and Passaic Counties, We intend to sit down in the near future with 

Saintard Forbes and lynch, ex-Senator Vogel and one or two other highly 

plated people and show them what is proposed, I believe that if we can 

"sell" the alignment to them we will be over the first obstacle. 
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oo tats gane date I took Bd. Kitpatrick to the Goutry Club along with our 
bureau and <ivision heads for a "bon voyage" luncheon. By so doing we had 
our opportunity to say goodbye to the outgoing engineer and also by having 
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the executive secretary of the Contractors! Assosiation as my guest 
probably headed off a large testimonial dinners pj 0 ge 


Just to round out the day the Turnpike Extension opening was attended, 


On ‘April. 6 ‘the sercey ‘uty padi Hog te “the Waraedes Eeloneion were "t 
discussed with the Port Authority (A~233) as well as the Highway Department's 
suggested aligument for extending. the approeches north to the vicinity of 
the Lincoln Tumel which when done will be taken over ty the Highway 
Department, At this meeting the Commissioner made a "side arrangement 
with the Port Authority that,they would turn over certain funds to the 
Department for the construction of the routs When congener such a road 
mid hot only provide an urgentiy needed inprowsent but would in effect 
Link the Holand and 1 Lineoln Tumels. a ake in 


COREY. PRE held with 
officials andgroups from all parts of the states each with the "only" 
problem. Among these, more or jess routine visits were: interviews with 
industrial engineering firms relative to the poate of a stady of 
Delaware wrk doin’ Toll Bridge operations; interviews with applicants is 
for ‘executive director of the Commission Caone © of vom would a1 the bil 
and all | of ‘thon: ranted too mach money for the Job) 5 meetings with labor ' 
‘eaders ret Davdecfacon hots “Pola then 3 we wore ‘already aydoe Lop dollar 


and pong nes by ith amy eppesitien to the epe-vasiede of the bill. 
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William Gaffney dropped in to say that the Petroleum Institute would 
go along with the Boggs bill for financing the Federal highway program. 


Lengthy discussions were held with William Kelly re: personnel matters, 

primarily in respect to the Governor's increased pay program for State 
employees, We are fortified with charts and essential data to present 
the facts to Senator Forbes. 


On Mareh 15 in Atlantic County we met with Senators Farley and Hannold 
and Atlantic County officials to discuss the Tri-County Toll Road. As 
& result we will go deeper into the financial and traffic analysis to 
determine feasibility, if any. 


Among the mayors we net with during the mst month were Mayor Carlin, 
of Newark, re: alignment of E47 Freeway and plans for traffic signals 
and lighting on Reute 213 Mayor Popowski, of Sayreville, re: industrial 
route south of the sggested line of the (Perth Amboy~Bound Brook) 
Middlesex Freeway = no commitments; Mayor Manning, of Parsippany, re: 
alignment of U.S. 202 in his area. We will meet on the grounds at a 
later date to go over his ideas. 


Other meetings were held with Senater Mathis, .¥. Regional Plan, Attorney 
General Richman, Consultants on the Turnpike approaches in Jersey City; 
Mayor Kemy, Commissioner Spence and ex-Mayor Clark re: Bayonne industrial 
route which we plan to improve at an early date and which is being 
reviewed by the Bureau of Public Roads at present. 
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Mn dealing with ¢ these pele it was Sound negeanaxy to take a firm 

stand as to dust hewaint whem dteiaiene dn respect to this route would 

be made and wisre the responsibility lay. Some of our visitors overlooked 
the fact this Department would make all decisions rather than relinquish 
this responsibility and have them made at the county level, 
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CONSTRUCTION ~ BIDS 
March 20 ~ Route 3, Hackensack River Bridge 
Fender reconstruction, $26,975.00 
Mavoh 27 + Aerial Surveys - northem section 19,525.00 
Aeriel Surveys - southern section 15,380.00 
April 3 = Route 21, Newark - Planting hy 390.6) 


April 3 + Route U. S. 202 - Sec, 18 + Paving 1, 318,63).35 
% 1; hI, 90.99 


April 17 « Route U. 8. 1 & 9 Truck and Route 7 < Repaving, 
April. 17 « Route 38 ~ Widening and Haddonfield Avenue Interchange. 


April 17 = Route 35 + Cheesequake Creek Bridge - Reconstruction 
of Abutment Bridge Seats, 


April 17 + Palisades Interstate Parlwmy ~ Planting 

April. 2) = Route U.S. 6 + Widening and resurfacing. 
Aprid. 0h « Route 0.8. 9°@ = Barrier curb and tum-arounds. 
May 1 = Route U.S. 1 = Amboy Avenue. 
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